A Sample Franchisee Recruitment Process FRANCH'ZEMANAGER

FZM = FranchiZeManager system
FSM = Franchise Sales Manager i.e. the executive at National Support Office responsible for new franchise sales and recruitment
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Candidate Module in FZM

Informatjon Pack
& NDA(sent to

Candidate
\
Online Applications is an optional feature where we put your application
Update Candidate Recruitment Stage = FSM sends Online Application form online. The F_SM_ sends an inv{te_ (by _email) to the Candidate to
1. Online Application invite to Candidate complete the application and submit it online. This removes paperwork and
keying from the system.

Change '
Candidate Outcome to ——p
"Declined by Candidate"

Candidate
completed Online
App?

Reminder email Rejection /
sent by FZM Thankyou Email
Yes Sent to
+ Candidate

Update Candidate Recruitment Stage =
2. 1st Meeting FSM calls & arranges 1st
meeting with Candidate

l

1 FSM meets with Candidate. ) ) ) ) o
Obtains signed NDA. Enters a Sign Request is available for online document signing. Good for NDAs and

File Note in FZM and uploads " other legal documents.
1 scanned NDA. 1

Worthwhile
Candidate?

' Change '
No—p-1 Candidate Outcome to ——p
' "Declined by Us" '

Rejection /
Thankyou Email
Yes Sent to

v Candidate

Update Candidate Recruitment Stage = FSM notifies Finance to issue You can establish any number of Template Emails in the system quickly
3. Awaiting Deposit Deposit invoice to Candidate send a notification to other users or external people

l———max. x 2
\

Invoice Paid? No Change
—p 1 Candidate Outcome to ——p|
"Declined by Candidate"

Reminder email Rejection /
Yes sent by FZM Thankyou Email
V Sent to
Candidate

Update Candidate Recruitment Stage = Invitation to complete FranchiZe FZM is integrated with the most proven Franchise psych recruitment profile
4. FranchiZe Profile Profile sent to Candidate in the world. Used in Canada, US, UK, Australia and NZ. See
www.franchise-profiles.com.au for more details.

| ———max. x 2.
\

Profile ! Change !
Completed? - No—p 1 Candidate Outcome to ——p»|
"Declined by Candidate"

Reminder email Rejection /
sent by FZM Thankyou Email
Yes Sent to
Candidate
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Candidate Module in FZM
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Update Candidate Recruitment Stage =
5. Discovery Day

Update Candidate Recruitment Stage =
6. 2nd Meeting

Update Candidate Recruitment Stage =
7. Final Documentation

Worthwhile
Candidate?

: Change
No—p: Candidate Outcome to
: "Declined by Us"

Yes

v

FSM arranges Discovery Day
(instore trial)

: FSM discusses Discovery Day
: with Franchisee and Candidate. :
: Enters File Note in FZM. :

Worthwhile
Candidate?

: Change
No—p' Candidate Outcome to
: "Declined by Us"

Yes

L4

FSM arranges 2nd meeting -
Panel Interview

FSM meets with Candidate.
Obtains any further
documentation. Panel enters
thier File Notes in FZM and
uploads scanned documents.

: Change
No—p: Candidate Outcome to
: "Declined by Us"

Worthwhile
Candidate?

Documentation
Provided?

Rejection /
Thankyou Email

Sent to
Candidate

Rejection /

Thankyou Email

Sent to
Candidate

Rejection /

Thankyou Email

Sent to
Candidate

Template Rejection /
reminder emails Thankyou Email
Yes sent by FSM Sent to
* (from FZM) Candidate

Offer Letter & Legal
Instruction Sheet issued to
Candidate

Change
Candidate Outcome to
"Appointed Franchisee". Enter
date and click "Create
Franchisee" button

Changes
Candidate Outcome to
"Declined by Candidate"

As a customisation, Evaluation forms for Discovery Day events can be
loaded into FZM. These allow you to track the performance of the
Candidate on the day.

All documents can be scanned, uploaded and stored within the FZM

system for future record keeping. Typically includes fincnace checks, police

checks, resume, financials, etc.

From this moment onwards the Opener module is used to manage the
process from here to the opening of the franchisee and thier induction
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